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What's “Business Planning”? @) POLab

O ChatGPT

® Business planning is the process of creating a roadmap for the future of a business.

® |t involves setting the goals and objectives, identifying the strategies needed to achieve
them, and determining resources and actions needed to implement those strategies.

® Business planning typically includes various components such as a description of the
company, market analysis, financial projections, marketing and sales strategies,
operational plans, management structure (hierarchy), and risk management.

® Business planning is essential for startups and established businesses alike, as it

provides a framework for decision-making and helps ensure the long-term success of the
business.
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How to “Plan” for business future? @) POLab

O ChatGPT

® It involves analyzing the current state of the business, identifying
opportunities and threats, setting objectives, and developing a plan to
achieve those objectives.

® To plan for the future of a business, follow these steps:

— Conduct a SWOT analysis to identify the business’s strengths, weakness,
opportunities, and threats.

— Set specific and measurable goals that align with the business’s vision and
mission.

— Develop strategies and action plans to achieve those goals.
— Create a budget and forecast financial projections to support the plan.
— Assign responsibilities and timelines to ensure accountability.
— Continuously monitor and evaluate progress and make adjustments as needed.
® It's important to involve key stakeholders in the planning process, including

employees, customers, suppliers, and investors, to ensure the plan is
comprehensive and aligned with the business’s overall objectives.
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